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1 Hean u 3a1aun y4eOHOM IMCIATIIIMHBI

Heabro u3yvyennss AucuumanHbl «CTpaTernyecKuii MeHEIKMEHT Ha NpeANPUSTHSX
AIIK» sBisieTcst oBnageHrne o0ydyaroIUMHUCS KOMIUIEKCHBIMU 3HAHUSIMH B OOJIACTH pa3pabOTKU U
peanm3anuu cTpareruu ympasienus opranusaimsamu AITK B ycrnoBusiX HecTaOMIBHOCTH M HEOIpe-
JIETICHHOCTH CPE/JIBI.

3agauM AUCHUIVIMHBI: J1aTh OOYyYarOIIUMCS TEOPETUYECKUE OCHOBBI CTPATETHUECKOTO
ynpasneHus 6msaecom B AIIK; chopmupoBath mpeacraBieHuss 00 0COOCHHOCTSIX CTPATETHYECKOTO
YIPaBICHUS TPEINPUITHEM HIIH OPTaHU3AIUCH B YCIOBHUSAX HECTAOMIBHOU, OBICTPO M3MEHSFOIICHCS
BHEIIIHEH CpeJbl; 03HAKOMUTBH CTYICHTOB C OCHOBHBIMH METOJIAMH aHATHM3a MaKpO- U MHUKPOCPEIbI
OpraHu3alliy, OIIEHKOH KOHKYPEHTOCIIOCOOHOCTH M IPOTHO3UPOBAHUSI IKOHOMUYECKOH KOHBIOHKTY-
pBI; IPUOOPECTH TEOPETUYECKHUE 3HAHHS U MPAKTUYECKUE HABBIKH 10 ONPEACICHUIO BO3HUKAIOIINX
BO3MOXXHOCTEH M IO OLIEHKE YIpo3 MPEINpPHUSTHIO, UCXOJs M3 aHAJIM3a BHEIIHEH Cpeibl, a TaKKe
CHJIBHBIX U CJIa0bIX CTOPOH NpEeANpHUATHH; BBIPaOOTaTh yMeHHe (HOpMYJIHPOBATH MUCCHUIO U IENIU
MMpEeANpUATUA Ha OCHOBEC CTPATCIrMYCCKOT0 aHaIn3a, U3YyYHUTh BO3MOXXHBIC BAPUAHTBL CTpaTeFPII)’I, MeE-
TOJBI pa3pabOTKH cTpaTeruu pa3BuThs opranmzanuu B chepe AIIK.

2 MecTo y4eOHoii rucunmiinebl B cTpykrype OIIOII

Jucnumumaa «CTpaTernvyeckuid MeHeKMeHT Ha mnpennpusatusx  AIIK»  sBusercs
JUCIUTUTMHOW Tpodruis MaIwHBl M anmapaThl MUIICBBIX TPOW3BOJACTB BAPUATUBHOW YaCTH
mucuuiuinH b1.B.01 denepanbHOro rocyaapcTBeHHOr0 00pa30BaTEIbHOTO CTAaHAAPTa BBICIIETO
no o6pazoBanus (PI'OC BO) mo nanpasnenuro 15.04.02 TexHOIOTHYECKHE MAIIUHBI H
o0opyaoBaHue.

K umcny BXOAHBIX 3HAHMI, HABBIKOB M KOMIETEHIMIl CTyJCHTa, MPHUCTYIAIONIETO K
u3yudeHuo Kypca «CtpaTternueckuii MeHeDKMEHT Ha nipeanpustusx AITK», T0mKHO OTHOCUTBCS
cleyomniee:

- HayMure 0a30BbIX 3HAHUH M MPAKTHYECKUX HABBIKOB OCYIIIECTBIICHHUS MaTEMaTHUECKUX
BBIYHCIICHMI;

- Hajguuue 0a30BBIX TEOPETHUYESCKHUX 3HAHHM B cepe YIpaBleHHs, MCHEKMCHTA,
HYKOHOMUKH,

- YMEHHE HCTOJb30BaTh, 0000IaTh M aHAJIU3UPOBATH MH(POPMAIIMIO, CTABUTH IEIH H
HAXOAWTh MYTH WX JOCTIIKEHHUS B YCIOBHSIX (DOPMHpPOBAHUS U Pa3BUTHUS WH(GOPMALMOHHOTO
o0111eCTBA;

- HaJTM4Ke HaBbIKa PabOTHI C KOJIMYECTBEHHOW HH(POpMAITUEH;

- oOnamaHue SJIEMEHTAPHBIMH HABBIKAMH KOMITBIOTEPHOH T'PaMOTHOCTH, IMOJB30BaHHE
ceTbio MIHTEepHET 1715 morcka nHGOopMaIuu;

- TOTOBHOCTh y4YacCTBOBaTh B PealM3allH MPOTPaMMBbl OpTaHW3alMOHHBIX W3MEHEHHH,
CHOCOOHOCTH MPEO0IEBATH JIOKAIBHOE CONPOTUBICHUE U3MEHEHHSIM;

- BIQJICHUE METOJAaMH YTPABJICHUS TPOCKTaMH M TOTOBHOCTh K WX pealu3allid C
UCIIOJIb30BAaHUEM COBPEMEHHOTO IIPOrPAMMHOI0 00eCTIeYeHuSI.

OcBoeHue y4yeOHOW TUCHMIUTMHBI Oa3uMpyeTcss Ha 3HAHUSX M YMCHHAX, IOJyYCHHBIX
CTyJEHTAaMH TIPH U3YYCHHH KOMIUIEKCA IUCIHILIUMH TyMAaHUTAPHOTO (YIPAaBICHYECKOTO)
npodus.

3 Komnerennumn odydawierocsi, gopmupyembie B pe3yjbTaTe 0CBOCHUSA
Y4eOHOM TUCHMILIMHBI

Kon n
HAaHMMEHOBaHHe Koa u HanMeHOBaHMe MHAUKATOPA JOCTHKEHUSI KOMIIeTEH MU
KOMIIeTEeHIIMH

VK-2

CrniocoOeH  ynpaBisiTh
OPOSKTOM Ha  BCEX
JTamax ero
JKU3HEHHOTO IIMKJIa

NJ-1YK-2 BeipabaTeiBaeT CTpaTeTHIO COTPYAHUYECTBA U HA €€ OCHOBE OPTaHM3yeT paboTy
KOMaH bl I AOCTHKEHUs roctaBjieHHol nenu. MJI-2YK-2 VuureiBaer B cBoel colnanbHON
1 IPO(eCCUOHATBHOM IEATEILHOCTH HHTEPECHl, 0COOCHHOCTH MOBECHHS U MHCHUS (BKIIFOYAS
KPUTHYECKHE) JIFOJICH, C KOTOPHIMU pabOTaeT/B3aUMOJICHCTBYET, B TOM YHCJIE MOCPEICTBOM
KoppekTupoBkr cBomx jgedcrBuid. MJI-3YK-2 OOmamaer HaBBIKAMH  INIPEOJIOJICHUS

3




BO3HMKAIOIIMX B KOMaHJI€ Pa3sHOIJIACHi, CIIOPOB M KOH(IIMKTOB Ha OCHOBE Y4eTa WHTEPECOB
Bcex cropoH. M/I-4VK-2 IlpemBumut pe3yibTaThl (TOCIEACTBUSA) KaK IJMYHBIX, TaK H
koymekTuBHBIX neiictBuil. WJI-5YK-2 Ilmanmpyer KoMaHAHYH paboOTy, pacrupenensier
MOPYYEHHS U AENErHpyeT MOJTHOMOYMS WwieHaM KoMaHbel. OpraHusyer oOCyXIeHHE pa3HbIX
naeil ¥ MHEHUH.

YK-3 Cniocoben
OpPTraHNU30BBIBATh u
PYKOBOIUTH paboToi
KOMaH]Ibl,
BbIpa0aThIBas
KOMAaHTHYO
CTpATETHIO
JIOCTYKECHUS
MOCTaBJIECHHON LEIN

IS

N-1YK-3 AnexBaTHO OOBSICHIET OCOOCHHOCTH IOBEACHUS W MOTHUBAIIUH JIFOJCH Pa3IMIHOIO
COLIMANBHOTO U KyJBTYPHOTO NMPOUCXOXKICHHS B TIPOIIECCE B3AaMMOACHCTBISI C HUIMH, OITUPAsICh
Ha 3HaHWS TIPUYWH TOSBJIICHUS COIMAIBHBIX O0bIYaeB W Pa3IMuuil B ToBeneHuu yroaen. UJI-
2YK-3 Bnageer HaBBIKAMHU CO3JaHMs HEAUCKPUMHMHAIIMOHHOW CpeIbl B3aUMOJECHCTBUSA IpU
BBINIOJIHEHMH  npodeccuoHanbHbix  3agad.  WJI-3VK-3  BeicTpauBaer  couuaibHOe
npodeccHoHaNbHOE B3aUMOJICHCTBUE C YYETOM OCOOCHHOCTEW OCHOBHBIX ()OPM HAYYHOTO U
PEIMTHO3HOTO CO3HAHMS, IEI0BOH 1 00uIen

TIK-4

Crocoben K
pa3pabotke u
yIPaBICHUIO
MPOEeKTaMH B 00acTH
JKMBOTHOBOJICTBA

U-1TIK-4 3HaeT NpUHIMIBI CTPATETHYECKOTO IUIAHUPOBAHUS TPOEKTOB B 00JacTH
s)kuBoTHOBOACcTBa MJI-2 TIK-4 BriOmpaer onTumanbHBIE peNICHUS TPH pa3paboTKe W
VOpaBICHWH TpOeKTaMu B obmactu skuBoTHOBoncTtBa. MJI-3 IIK-4 PazpabatpiBaeT
(YHKIMOHAJBHYIO, JIOTHYECKYI0 M TEXHHYECKYI0 OpPTraHM3al{I0 YIIPaBICHHE IPOSKTaMU
’KHBOTHOBOJICTBA

4 CrTpyKTypa IMCUMIIMHBI
OO6mas Tpy10€MKOCTh JUCIUILTAHBI COCTABIISACT S 3aUCTHBIC €MHHITBI

4.1 CTpyKTypa y4eOHOM 1M CIHIIJIHHBI

. Bcero ceMecTp

5 Bun yueOHOIf paboOTHI 4ACOB I 2
AyauTOpHBIE 3aHATHS (BCEro) 85 34 51
B toM uncae:
Jlexupmu (JI) 34 17 17
IIpaktruaeckue 3ausatus (I113) 51 17 34
CamocrosiTe1bHasi padoTa 109 70 39
Bun mpoMexxyTOYHOH aTTecTalyn DK3aMeH 3auer DK3aMeH
KonTpoas 22 4 18
O0masi TpyaA0eMKOCTh A CUMILIMHBI, YaChl 216 108 108
3adeTHbIE eIMHUIBI 6 3 3




5.1 Coaep:xanne pa3aenoB y4eOHOM JUCUMIIIIMHbBI

Pazoen 1. Cmpamezuyueckuii MeHeOHCMeHM U KOHKYPEHMHbIE NPEUMYULECHEa Op2aHu-
s3ayun AIIK

I'moGanu3anus SKOHOMUKH U ee BiausHue Ha pa3Butue AITK. @akTopsl n3MepeHus: KOHKY-
pentHo cutyaruu B AIIK. [IpobiaemMa yCTOMYUBOTO pa3BUTHS CEITBCKOTO XO3SICTBA U CEITLCKUX
tepputopuil. Teopus v MpakTUKa CTPATErHYECKOro MeHeMKkMeHTa. CyIIHOCTh CTPATErHYeCKOro
MeHexMeHTa. [Iponece crparernueckoro MeHemkMeHTa. [loHsATHME cTparernu opraHu3aluu.
Crparerust u noautuka opranuzanuu. CTpaTeruss ¥ MapKETUHT OpraHu3aluu. Y IPaBICHUYECKUE
ypoBHU pa3palboTku cTpareruu. [loHsATHE M BUABI KOHKYPEHTHBIX MpeuMyllecTB. MCTOUHMKHU
KOHKYPEHTHBIX MPEUMYIIECTB OpraHu3anuu. MHCTpyMEHTHI, JOOABISIONINE IICHHOCTh MPOIYK-
uun AITK. OcHOBHBIE HAyYHbIE TTOAXObI K TOCTPOCHUIO KOHIIEHIUN CTPATETMYECKOTO0 MEHE K-
meHTa. OcobeHHocTu crparerndeckoro MeHemkmenta B AIIK. CrpaTternueckue MeHemXephl B
opranuzanusax AIIK. IIpaBoBbie acClIEeKThI CTpAaTErHUE€CKOro MeHeXKMeHTa B opranuzanusax AITK

Pazoen 2. Ananu3s cpeovt pynKuyuonuposeanusn opeanuzayuu

[TonsTre u xapakTepucTHka BHeIIHEH cpenbl. DakTopsl BHEIIHEH cpeabl. DakTOphl BHYT-
peHHel cpeabl. AHanu3 oOIIel CUTyallMd U TEHICHIMN pa3BUTUS OTpacid. JBUKYIIHUE CHIIBI
W3MEHEHUH CUTYyallMM B OTpaciu. AHAJIW3 KOHKYPEHTHOW cuTyauuu B oTpaciu. OueHka mep-
CIIEKTUB M MPUOBUTBHOCTH OTpaciu. OIeHKa PecypCcHOTO MOTEHIMaIa. AHAIIN3 CHIIBHBIX U Clla-
OBIX CTOPOH OpraHU3allii, BO3MOXKHOCTEH M Yrpo3. AHaiIu3 u3aepkek mpousBoacta. OmeHka
KOHKYPEHTOCIIOCOOHOCTH U OTIPEAEIIEHUE CTPATETHYECKUX MTPOOIIEM OpraHU3aIiy.

Pa3zoen 3. Cmpamezuueckuii 66100p u peanuzayus cmpamezuil ¢ opzanusayuax AIIK

DJeMEHTBI CTpAaTeruuecKoro BbIOOpa opranuzanuu. CTparernyeckoe BHIECHUE U MHUCCHS
opranuszanuu. CTpaTerndeckue neiau opranzanui. OnpenencHue U OLeHKa TEKYIIEeH CTPaTeruu
opranuzanuu. AHanu3 noptdens npoaykiuu. Pa3paboTka u oljeHKa CTpAaTeTHYeCKUX abTepHa-
TUB. BIOOp crparerun opranuszauuu. [loprdenbHas n KOHKYpEHTHas! CTpaTerusl OpraHU3alyH.
TunoBsle cTpareruu pa3BuTus OusHeca. CTpaTerust CO3AaHUS M 3aLIUThl KOHKYPEHTHBIX Ipe-
UMYLIECTB OpraHu3anuu. VIHTepHeT-TeXHOJOrMM B arpapHoM OusHece. OCHOBHBIE 3aJa4yM
yIpaBieHus peanusanuei ctparerny. KagpoBblii NOTEHIMAN — OCHOBA peajli3allii CTPaTeTuu.
Crparerndyeckuii KOHTPOJb B opranu3anuu. [IoHsTHE U BUIBI CTpAaTETUYECKUX U3MEHEHU. Pea-
au3anus crparerndeckux usMeHeHuil. ConpoTUBIEHNE U3MEHEHHUSM U METOJBI €ro Mpeooie-
Hys. TUIBI OpraHM3alMOHHBIX CTPYKTYp. POpMHUpPOBAaHUE OPraHU3ALMOHHON CTPYKTYPBI B COOT-
BETCTBUHU CO cTparerueil. [IoHaTHE U OCHOBHBIE DIIEMEHTBI OPraHU3aUOHHON KYJIBTYpbl. PakTo-
PBI, BIUAIONINE HA OPraHU3alMOHHYI0 KynbTypy. @opMHUpoBaHHE OPraHN3allMOHHON KyJIbTYpPBI B
COOTBETCTBUU CO CTpaTEruei.

Pazoen 4. Cmpamecuueckoe ynpaenenue ompaciaamu AIIK

AktyanbHble Bonpochl cTparernueckoro pa3sutus AIIK. Crparermueckue nenu u 3agadu
pa3BUTHUS CEJIBCKOIO XO34KHCTBAa. MeEXaHU3Mbl pealn3allud CTPATETUN Pa3BUTHSI CEIBCKOTO XO-
3stiictBa. CTpykTypa u pyHKIMH QenepaibHbIX OpraHoB rocygapcrsenHoro ynpasienus AITK.
VYnpasnenne crpaternyeckuM passutueM AIIK Ha pernonansHoM ypoBHe. Poib opranoB mect-
HOT'0 CaMOYIIpaBJIEHUs B yCTONUMBOM pa3BuTHu oTpacieit AIIK u cenbckux TeppuTOpHii.



5.2 Pa3nennbl y4eOHOM IMCHUILIMHBI M BUJbI 3aHATHI

Ne HanmvenoBaHue pazzaena IUCITUTUTMHBI Jlexmun 113 CPC KOHTPOJIb Bcero
/o
1 |[Ctparerndeckuii MEHEIP)KMEHT U KOHKYPEHTHBIE 8 12 28 5 53
npeumyuiectBa opranuzanuii AITK
2 |Ananu3 cpeabl (pyHKIMOHUPOBAHMS OpraHU3aluU 8 12 28 5 53
3 |Crparernueckuii BEIOOp M peanu3anus CTpaTerui B 9 12 28 55
opranuzanusx ATIK
4 (Crparernueckoe ynpasineHue orpacismu AITK 9 15 25 6 55
Bcero 34 51 109 22 216

5 Marpuua ¢popMUpPOBaAHUS KOMIIETCHIUI 110 TUCHMUILJIMHE

Ne /ot Paznen aucuuniauHbl VK-3 YK-5 [K-1 OO11ee KOINYECTBO
KOMIIETEHLIUI

1 Crtparernyeckuii MEHEPKMEHT HKOHKYPEHTHBIE + + + 3
npeumyuiectsa opranuzaunii AITIK
\AHam3 cpepl QyHKIMOHUPOBAHUS OPTaHU3aIHN + + 2

3 CrpaTernyeckuii BEIOOp M peanu3aius + + + 3
cTpaTeruil B opranusauusax AIIK

4 Crparernyeckoe ynpasienue orpaciasimu AITK + + 2

6. O0pa3oBaTe/ibHbIE TEXHOJIOT U

O0beM ayaUTOPHBIX 3aHATHN: BCero 32 vaca, B TOM YHCJE JICKIMU 16 4acoB, MpaKkTH4e-
ckue 3aHsaTus 16 yaco, mabopaTopHble pabOTHI HE MPELYyCMOTPEHbI, UHTEPAKTUBHBIC 3aHSATHS OT
o0miero o0bemMa ay IMTOPHBIX 3aHATUI COCTABISIIOT 56%

Bun KonnyecTBo yacos u
3ansitusi(J1,Fcronbp3yemble MHTEpaKTHBHBIE 00pa30BaTeIbHbIE TEXHOIOTHH MEPUOITPOBEACHUS
13, JIP
3, JIP) Jac. CEMECTP
Ja Jleknusi-pu3yaausanus Ha TeMy «CTpaTerndeckuii MEHEeIPKMEHTH 2 1
KOHKYPEHTHBIE MpeumyliecTBa opranuzannii AITK»
J Jleknusi-Bu3yajan3anus Ha TeMy «AHanu3 cpensl ) 1
(YHKIIMOHUPOBAHUS OPTaHU3aINID
J Jlekuusi-pu3yanu3anusi Ha teMy «CTpaTermyeckuii BHIOOp HMpeaIn3aiis > 5
cTpareruil B opranuzauusix AITK»
I13 JenoBas urpa Ha remy «PecypcHbIil TOTEHIMAT » 2 1
3 JenoBas urpa Ha temy « Hampasnenus mudpoBuzannu yciayr B ) 2
opranm3anusx AITK»
I13 Henopas urpa Ha TeMy « Kaapsl B pa3spaboTke CTpaTerum» 2 2
113 JenoBas urpa Ha temy «Opranu3anioHHast KyJIbTypay» 2 2
113 Kpyraslii croa Ha Temy «YTpaBieHue cTparerndeckuM pasBuTueMAIIK Ha 2 )
PETHOHAJIbHOM YPOBHE)
113 Kpyraeni cron Ha Temy «Pomp OpraHoB MeCTHOIO CaMOYIpaBJICHUS B
ycToiunuBoM pasutuu otpacieid AIIK u cenbckux teppuropuit». 2 2
Hroro| 18




7 YueOHO-MeTOaAMYECKOE OOecleYeHHEe CAMOCTOSTEbHOM PadoThl CTYACHTOB.
OneHoYHbIE CpPeCTBA /ISl TEKYLIEro KOHTPOJISI YCIIeBAeMOCTH, IIPOMEKYTOY-
HOIl aTTecTALMHU N0 UTOraM OCBOCHMS THCHUIIINHBI

7.1 Buabl caMoCTOSITeIbHON PadoThl, MOPAJOK X BHINOJHEHHUSA U KOHTPOJISI

Nerr/m Pasgen nucuurumael Buner CPC Hopsinok BemonaeHUsICPC Merton KOHTpOIIA
1 |Ctparernueckuii MEHEPKMEHT Pa6oTa ¢ JIeKIHOHHBIM
11 KOHKYPEHTHbIE IToxroroBka k MaTepHaioM, OCHOBHOM U ornpoc
[IPEeUMYLIECTBA OPraHU3aALUN MIPaKTUYECKOMY JIOTIOJIHUTEIIbHOU JIUTEPaTy PO,
ATIK 3aHATHIO WnTepHer- pecypcamu
2 |Ananus cpeabl Pabora ¢ 1eKIMOHHBIM
(hyHKIIMOHHPOBAHUS IHoaroroska k ITP MaTepHasoM, OCHOBHOM U 0Ipoc
OpraHu3auu JIOTIOJTHUTENILHOM JIUTEPaTypoil,
HurepHer-pecypcamu
3 (Crparerndeckuii BEIOOp H Pabora ¢ neKunoHHBIM
[peanu3alusICTpaTerui B [Toxaroroska k I1P MaTepuaioM, OCHOBHOM U omnpoc
opranm3anusax AITK JIOTIOJTHUTETIFHOM JTNTEepaTypoi,
HNurepner-pecypcamu
4  |Crpareruueckoe ynpaBlICHHE PaboTa ¢ J1eKIMOHHBIM
otpacisiMmu ATTK [MoaroroBka k ITP MaTepHagoM, OCHOBHOM U omnpoc
JIOTIOJTHUTENILHOM JIUTEPaTypoOid,
HurepHet-pecypcamu
7.1 KoHTpOJIbHBIE BONPOCHI JJI1 CAMOINIPOBEPKHU
Nerr/m Pasnen quCHUILINHBL KoHTponbsHbIE BOIPOCH! 17151 CAMOIPOBEPKHU
1 [CrpaTternyeckuii MEHEDKMEHT [ATpapHBIN CEKTOP B YCIOBHSIX T00ann3aun. CyHOCTh CTPaTErHuecKoro
1 KOHKYPEHTHBIE MEHEIXKMEHTA.
MpeuMyIecTBa opranusanuii  (CTpaTerus opraHu3anum.
IATIK Konkypentnsle npeumyiectsa opranuzanuii AITK. dopmupoBanue cucTeMbl
cTpaTerudeckoro MmeHemxkMenTa BAIIK.
2 |Ananus cpeabl BuenrHsst u BHyTpeHHsIs cpefa opranuzanuu AITK
(YHKIIMOHUPOBaHUS OTpaciieBoil 1 KOHKYPEHTHBIN aHAJIN3 BHELIHEH cpeiblAHANN3 BHYTPEHHEN
OpraHu3anun Cpebl OpraHu3aluu
3 [Crparernyeckuii BHIOOp U Ctpaterndyeckoe BUieHHEe, MUCCHsI 1 1ienu opranusaiuu AITKBe16op
[peanM3aIsACTPaTETHid B ctpareruu opranuzanuu AITK
opranuzanusx AITK Crtparerun opranm3anuu AIIK Ynpasnenue peanuzaiueii cTpaTernu
Crparernyeckue U3MEHEHHsI B OpraHu3aluu
Crpykrypa opranuszaimu AIIK kak 00BEKT CTpaTerHueCKUXU3MEHCHHMA
4  (Crparernueckoe ynpasieHue |(CTpaTermdeckue HampasieHus pa3Butus orpaciei AIIK Opranuzanus
orpacmsimu ATIK CTpaTeruueckoro ymnpasneHus orpacismu AITK
DenepanbHble LeIeBble POrpaMMbl pa3BuTHs oTpacieit ATIK

7.2 Bonipochl A1 MPOMEKYTOYHON aTTeCTAMH

Bonpocsl qud 3ayera:




1. AHanu3 u3znep>keK Mporu3BO/CTBA.

2. AHann3 KOHKYpEHTHON CUTyallu B OTPacIIu.

3. Ananu3 o0miei cuTyanuu U TeHACHIUH pa3BUTHsI OTPACIH.

4. AHanu3 CWIBHBIX M CJIA0BIX CTOPOH OpPTaHU3aIlMH, BO3SMOXKHOCTEH U YyTPo3.

5. I'moGanu3anus 5KOHOMUKH U ee BiIusiHue Ha pazButue AIIK.

6. JIBMKylue CuiIbl U3MEHEHUM CUTYyalluH B OTPACIIH.

7. UHCTpyMEHTBHI, 00aBistonye eHHocTh npoaykuun ATTK.

8. VIcTOUHUKYN KOHKYPEHTHBIX IPEUMYILECTB OPraHU3aLUH.

9. OcHOBHBIE Hay4YHBbIE MOAXOABI K MOCTPOSCHUIO KOHLIENILIUN CTPATErMYECKOT0 MEHE K-
MEHTA.

10. OcoOenHocTH cTpaTernyeckoro Menemxkmenta B AITK.

1. O1eHKa KOHKYPEHTOCTIOCOOHOCTH U ONPEICNICHUE CTPaTEernuecKuX MmpoodsieM op-
raHU3aluy.

12. Or1eHKa MepCreKTHB ¥ MPUOBUIBHOCTH OTPACTH.

13. Or1eHKa pecypCcHOro MOTeHIHAA.

14.  TlonsTue 1 BUbI KOHKYPEHTHBIX IPEUMYILECTB.

15. [TonsiTHE M XapaKTepUCTUKA BHEIIHEW CPEBI.

16.  IlonsATue cTpaTeruu opraHu3aLuy.

17. [IpaBoBBIE ACHIEKTHI CTPATErMYECKOT0 MEHEKMEHTA B opranusanuax AIIK.

18.  IIpobGiema ycTOMYMBOTO pa3BUTHS CEIBCKOT0 XO3IHUCTBA U CEIbCKUX TEPPUTOPUH.

19. [Ipouecc cTpaTernyeckoro MEHEIKMEHTA.

20. Crparerndeckue MeHepkepsl B opranuzanusax AITK.

21. Crparerust U MapKETHHI OPraHU3aLINN.

22. Crparerus 1 NOJUTHUKA OPTaHU3ALNH.

23. CyurHoCTh CTpaTErnuecKoro MeHeKMEHTA.

24.  Teopwus u IpaKTHKA CTPATETMUECKOr0 MEHEDKMEHTA.

25. VYnpaBieHyeckre YpOBHHU pa3pabOTKU CTPATETUH.

26. @DaKTOpbI BHEIIHEH CPEIbI.

27. @DakTOpbI BHYTPEHHEHN CPE/BI.

28. ®akTopsl U3MEpPEHUs KOHKYpeHTHOU cutyarnuu B AITK.

Bomnpocs! qist 3x3amMena

WXk W=

10.
11.
12.
13.
14.

AKTyanbpHbIE BOITPOCHI cTpaTrernyeckoro pazputusa AIIK.
AHanu3 noptdens NpoayKIUH.
Br160p cTpaTteruu opranuzanuu.
HHTepHeT-TEeXHOIOTUN B arpapHOM OU3HEce.
Kaznposblil noTeHIIMAI — OCHOBA peAIN3alui CTPATErUH.
MexaHu3MBbI peanu3aly CTPaTeruu pa3BUTHS CEIbCKOT0 X031 CTBa.
OnpeneneHne U OLEHKA TEKYIEH CTpaTEruy OpraHu3alyi.
OcHOBHBIE 33/1a41 YIIPABJICHUS pealn3alueil CTpaTeruu.
[ToHsiTHE M BUABI CTPATETUYECKUX U3MEHEHU.
[ToHsiTHE 1 OCHOBHBIE AIEMEHTHI OPTraHU3AIIMOHHON KYJIbTYPBI.
[ToprdenbHas U KOHKYpEHTHAas! CTPATErusi OpraHU3aIuu.
Pa3paboTka u oIleHKa CTPaTeTHYECKUX AIbTEPHATHB.
Peanuzanus ctpaTernyeckux N3MEeHEHUH.
Ponp opraHoB MECTHOTO CaMOYIIPABIICHUs B YCTOWYUBOM Pa3BUTUU OTpacieil

AIIK # cenbCKUX TEpPUTOPUH.

15.
16.
17.
18.
19.

COHpOTI/IBJIeHI/Ie HU3MCHCHUSAM U MCTOIBI €TO IPCOAOJICHUS.
Crparernueckue 1eH U 3a/1a4i Pa3BUTHUS CETTLCKOTO XO035SHCTBA.
CTpaTer HMYCCKUC LICIIN OpTaHrU3allu.

Crparernyeckuii KOHTPOJIb B OpraHU3alHH.

CTpaTGFI/I‘IGCKOC BUJACHUC U MUCCHA OPraHU3aIuH.



AIIK.

20.
21.

22.
23.
24.
25.
26.
27.
28.

Crparerus co3iaHus 1 3alUThl KOHKYPEHTHBIX IPEUMYIIECTB OpraHU3al1u.
Crpykrypa u ¢yHKIMH (enepanbHBIX OPTaHOB TOCYNAPCTBEHHOTO YIIPaBICHUS

TunoBble cTpaTeruu pa3BUTHs OM3HECA.

Tunel OpraHU3allMOHHBIX CTPYKTYP.

VYupasnenue ctparerndeckum pazsutueM AIIK Ha pernoHanbHOM ypOBHE.
@®akTopbl, BAUSAIONINE HA OPraHU3ALUOHHYIO KYJIBTYPY.

DopMUPOBAHHE OPTaHU3ALMOHHOMN KYJIBTYPbI B COOTBETCTBUHU CO CTPATETUEH.
DopMHUpPOBaHNE OPraHU3ALMOHHON CTPYKTYPBI B COOTBETCTBUU CO CTPATETUEH.
DNeMEeHTBI CTPaTern4eckoro BbI0Opa OpraHu3aluu.



JK3aMeH MNPOBOAMTCH MO0 OuMjIeTaM, KOTOpPble BKJIKYAKT TeOpeTHYEeCKHE H
NPAKTHKOOPUEHTHPOBAHHbIE BOMPOCHI. 3a4eT NPOXOAUT IMYTEM pelleHus] TeCTOBbIX
3aaHui

8 YueGHo-meTognveckoe u uHPOPMANHOHHOE 00ecnedeHre TUCIHILITHbI
8.1 OcHoBHas JIuTEpaTypa

1 KongpatseBa, M. B. DxoHomuKka npeanpusatus [DIeKTpOHHBIM pecypc] : ydeOHoe mocobue s
By30B / U. B. Konapareesa. - 2-¢ u3n., crep. - Dnekrpon.aan. - Cankr-Ilerepoypr : Jlans, 2021. -
232 ¢. - (YueOHuku gans By3oB)(CneumanbHas JuTeparypa). - BHemmHss — cchuika:
https://e.lanbook.com/book/156924

8. 2 JlonoyiHUTEJIbHAS JIUTEpaTypa

1 KomenskoBa, WM. C. DOkoHOMHKa oOpraHu3anuii  (TEOPETUUYECKHE  ACMEKThl  OLIEHKHU
IPOM3BOJICTBEHHOTO MOTEHIMAja arpapHoro CeKTopa SKOHOMHUKH) [DIeKTpOoHHBI pecypc]
yaeoHoe nocobue / U. C. KomenbkoBa. - Onekrpon.aaH. - Tepb : TBepckas ['CXA, 2019. - 81 c. -
Buemnsis cepika: https://e.lanbook.com/book/134167

2 DKOHOMHKA CEIBCKOTO XO3SCcTBA [DieKTpoHHBIN pecypc] : yueonuk / I'. A. IlerpaneBa [u ap.] ;
non pen. I'. A. IlerpaneBoit. - DnektpoH.naH. - M. : Uudpa-M, 2019. - 288 c. - (Cpennee
npodeccuoHabHOEe 00pazoBanue). - BHemmHsst cebuika: http://znanium.com/go.php?id=993542

3 BonneipeBa, Y. A. Dxonomuka AIIK u cenbckoro xossiicTBa [DneKTpoHHBIN pecypc] : yueOHoe
nocobue / U. A. Bonnpipesa. - DnektpoH.naH. - [lepcuanoBckwii : Jlonckoit 'AY, 2019. - 153 c. -
Buemnsis cepika: https://e.lanbook.com/book/133414

4 HNonros, Bmagumup CtenaHoBHY. DKOHOMHKA CEIBCKOTO XO3MCTBa [DJNEKTPOHHBIN pecypc] :
yuebnuk / B. C. Jlonro. - DnektpoH. naH. - Cankr-IlerepOypr : Jlans, 2019. - 124 c. - (YueOHUKH
st By3oB) (CrienmanbHas utepaTtypa). - Buemnss cepuika: https://e.lanbook.com/book/125715

5 Munakos, U. A. DKxoHOMHKa M YIpaBiICHHE MPEINPUATHAMH, OTpacisiMu U Komrekcamu AIIK
[DnexTponHsblid pecype] : yueObnuk / M. A. MuHakoB. - 2-¢ u31., cTep. - DIeKTpoH.naH. - CaHKT-
[TerepOypr : Jlanb, 2020. - 404 c. - (YuebHuku 1 By30B)(CrneunanbHas aureparypa). - BHemHss
cceutka: https://e.lanbook.com/book/136186

6 Munakos, 1. A. Dxonomuka otpacneit AIIK [DnextponHslil pecype] : yueOHuk ais By30B / M. A.
MuHakoB. - 4-€ u3., UCIIp. U JOM. - DneKTpoH.AaH. - Cankt-IletepOypr : Jlans, 2020. - 356 c. -
(YueOHuku JUISL By30B)(CrnenuanbHas JUTEPATYypa). - Buemrnsis CCBLIKA:
https://e.lanbook.com/book/152606

7 3y6apesa, IO. B. DxoHOMUKa cenbCcKOro xo3sicTBa [DneKTpoHHbIH pecypc] : yueOHoe nocobue / FO.

B. 3y6apesa, O. B. Kupunosa. - Onextpon.nas. - Tromens : 'AY Cesepnoro 3aypanbs, 2020. - 206

C.-

Bremnsis cepika: https://e.lanbook.com/book/157121

9 KonpaparseBa, M. B. Oxonomuka otpacneir AIIK [DnexkrponHBIil pecypc] : yueOHOe mocodue st
By30oB / M. B. KonnpareeBa. - Onekrpon.nan. - Canxt-IletepOypr : Jlanp, 2020. - 184 c. -
(YaeOHukm JUTS By30B)(CneruanpHas JTUTEPATYpA). - Bremnsist CCBUIKA!
https://e.lanbook.com/book/149316

10MwunakoB, IBan AsnekceeBu4. DKOHOMHKA CEIIbCKOTO X035UCTBA [DIEKTPOHHBIN pecypc] : yaeOHUK
/ . A. MuHaKoB. - 3-e u3J., nepepad. u Jom. - DIeKTpoH.naH. - Mocksa : THOPA-M, 2020. - 352
c. - (Bricuiee oOpaszoBaHue - Marwuctpartypa). - Bremmass CCBIIIKA:
http://znanium.com/go.php?id=1059106

11CronsipoBa, O. A. DxoHOMHKa arpoOu3Heca [DIeKTpOHHBIN pecypc] : yuebHoe mocodume / O. A.
Cronspoa, }O. B. Pemerkuna. - DOnektpon.gan. - Ilenza : III'AY, 2020. - 208 c. - Bxemnss
cceuika: https://e.lanbook.com/book/170970

12Cambirun, [enuc HFOpbeBuu. Crparernyeckass MOJENb YCTOMYMBOCTH arpapHOro Ou3Heca:
napameTphl, PUCKH, pemieHus [DnexkTpoHHbId pecypc| : monorpadus / JI. FO. Campirun, H. T.
BappiiHukoB. - OnekrtpoH.naH. - Mocksa : UH®PA-M, 2020. - 161 c. - (Hayunasa mbicis). -
Bremnsis cepiika: http://znanium.com/go.php?id=1036622

130cHoBHbIe cpeactBa B AIIK: Meromonorus aHanm3a, MOUCK pPE3epBOB [DIEKTPOHHBIN pecypce] :
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yuebHo-MeTouueckoe nocobue / coct. C. I'. Xanmaromenos [u zp.]. - DneKTpoH.1aH. - Maxaukana
Harl'AY wumenn M.M.[IxamOynaroBa, 2020. - 213 c. - Buemnsas  ccpuika:
https://e.lanbook.com/book/159423
14Heuaes, B. 1. Dxonomuka npeanpustuii AIIK [DnexTponnsiii pecype] : yuedbnoe mocobue / B. .
Heuaes, I1. ®. [Tapamonos, U. E. Xansska. - Dnektpon.naH. - Cankt-IletepOypr : Jlans, 2021. - 464
c. - (YueOnuku pns By3oB) (CneumanbHas JuTeparypa). - Buemnsis  ccbuika:
https://e.lanbook.com/book/167829
15DOKoHOMHKA CeNbCKOTO X03stiicTBa [DneKkTpoHHbIH pecype] : yuebnuk / B. T. Bogsauaukos, E. T.
JIsicenko, E. B. Xyaskosa [u np.] ; nox pen. B. T. BoasHHukoBa. - 2-€ U34., 101. - DJIEKTPOH.JIaH. -
Canxkr-IlerepOypr : Jlanp, 2021. - 544 c. - (YueOuuku ans By3oB) (CrenuanpHasi IUTEpaTypa). -
Bremnsis cepika: https://e.lanbook.com/book/168806
16Makaper, JI. 1. DxoHOMHKaA OTpacieil pacCTeHHEBOACTBA [ DIIEKTPOHHBIN pecypc] : yueOHoe mocodue
/ J1. 1. Maxkapen, M. H. Makaperr. - 2-¢ u3f., nepepad. u no1. - DnekTpon.aaH. - Cankr-IlerepOypr :
Jlanb, 2021. - 368 c. - (YuebHuku s By3oB) (CrenuanpHas auTeparypa). - BHeIHsAs ccbuika:
https://e.lanbook.com/book/168428
17Bonsuuaukos, B. T. DxoHOMEKa peanu3aii OMOIHEPreTUYECKOro MOTEHIMAIa OTX0/I0B arpapHOro
MIPOU3BOACTBA [IIEKTPOHHBINA pecypc]| : yueOHoe nmocodue / B. T. BoasiHHUKOB. - DIEKTpOH.NaH. -
Canxkr-IlerepOypr : Jlanp, 2021. - 128 c. - (YueOuuku ans By3oB) (CrenuanpHasi IUTEpaTypa). -
Bremnsis cepika: https://e.lanbook.com/book/169282

Ilepeyens WHGOPMANMOHHBIX TEXHOJIOTHIl, MCHOJB3YyeMbIX NpPH NPOBEIEHHH HAYYHO-
HCCIeI0BaTeNbCKOH  padoThl, BKJIOYas MepeyeHb MNPOrPaMMHOr0  ofecrneyeHHst W
HH(QOPMAIMOHHBIX CIPABOYHBIX CHCTEM
JInueH3MO0HHOE MpOorpaMMHoe o0ecnieyeHue:
Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Professional 2003
/ Microsoft Office Professional 2007 / Microsoft Office Professional 2010
STATISTICA Advanced + QC 10 for Windows
B T.4. OTe4eCTBEHHOE
Astra Linux Special Edition PYCB 10015-01 Bepcuwu 1.6.
1C:Ilpennmpusitue 8. Korndurypamwus, 1C: byxranrepus 8 (yueOHnast Bepcusi)
Project Expert 7 (Tutorial) for Windows
CIIC Koncynbsrantl Lmtoc
Kaspersky Endpoint Security mis 6uzneca CtanaapTHBIN
CB0001HO pacnipocTpaHsieMoe JHMICH3HOHHOE POrpaMMHoOe odecneyeHne:
OpenOffice
LibreOffice
7-Zip
Adobe Acrobat Reader
Google Chrome
B T.4. OTe4eCTBEHHOe
SAunekc.bpaysep
HNHdpopManuOHHBbIE CIPABOYHbIE CHCTEMBI
— EnnHoe okHO nocTyma K 00pa3oBaTelbHBIM pecypcaM — pekuM aoctymna: http://window.edu.ru/
— UIIC «Koncynprantllmoc» — pexum gocrymna: http://www.consultant.ru/
— Wurepdakc - LleHTp pacKpbITHs KOPIOPAaTUBHON HH(POPMAIUH (CEpBEp PacKphITUs
nHpopManun) — pexuM goctymna: https:// www.e-disclosure.ru/
— Nndopmarmonno-npasosoit noprain APAHT.RU — pexwum noctyna: http://www.garant.ru/
— ABTOMaTH3MpPOBaHHAS CTpaBoyHas cucteMa «Celbxo3TeXHUuKa» (Web-Bepcust) - peskum
noctyt: http://gtnexam.ru/
IIpodeccnonanbubie 6a3bI JAHHBIX
— Hayunas snextponnas 6ubnmoreka eLIBRARY.RU — pexxum goctyna: http://elibrary.ru
— HaykomeTpuueckas 6a3za qaHHBIX Scopus: 0a3a JaHHBIX pedepaToB U IMUTHPOBAHMS — PEKUM
noctyna: https://www.scopus.com/customer/profile/display.uri
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— O¢uumaneHelit caiit @enepanbHOM CyKO0bl TOCYAapCTBEHHON CTAaTUCTUKHU — PEXKUM JOCTYyIa:
https://rosstat.gov.ru/ (OTKpBITBIN TOCTYT)
— Poccuiickas Akanemus Hayk, OTKpBITBIN JOCTYI K HAYYHBIM XKypHajJaM — pEKUM JI0CTyTa:
http://www.ras.ru (OTKpBITBIH TOCTYI)
— O¢dununanpHelii caiit MuHHCTEpCTBA celabekoro xo3saicTBa Poceuiickoit @enepannu — pexum
nocryna: http://mex.ru/ (OTKpBITHINA JOCTYTI)
DJIeKTPOHHbBbIE OMOJINOTEYHbIE CUCTEMbI:
O OnekTpoHHBIH  OuOmmoreunslii  katamor Web  HMPBUC -  pexum  jgocryna:
https://molochnoe.ru/cgi-
bin/irbis64r 14/cgiirbis 64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
0 DOBC JIAHb — pexum gocryna: https://e.lanbook.com/
3BC Znanium.com — pexxum joctymna: https://new.znanium.com/
9BC FOPAUT — pexum gocryma: https://urait.ru/
3BC POLPRED.COM: http://www.polpred.com/
DOnekTpoHHass OMOMMOTEKAa HW3MAaTENBCKOro IIeHTpa «AkameMus»: https://www.academia-
moscow.ru/elibrary/ (komnekius CI1O)
0 OBbC ®I'BOY BO Bomnoroackas TMXA — pexxum noctyma: https://molochnoe.ru/ebs/

(0}
o
o
(0}

9 MaTepl/la.HLHO — TeXHHYECKOoe o0ecredeHue JUCHUITJIMNHBI

VYueOnass ayautopus 5101 JleknuoHHas ayAauTopus, [js TPOBEACHUS TPYMNIOBBIX H
WHIUBUIyATbHBIX KOHCYJbTail. OCHAIIEHHOCTh: YueOHast mebenb: cToasl — 31, cTynesa — 70, mocka
MenoBas. OcHOBHOE 00OpyAOBaHWE: IKpaH Uil MpoeKkTopa 1 ImiT., mpoekTop - 1 mT., KOMOBIOTEP B
kommuiekte - 1 mr. [Iporpammuoe obecneuenue: Microsoft Windows 7 Professional, Jlumensun
49230531, Microsoft Office Professional 2007, JInuensun 42543554

VYuebnas aymutopus 5103 KomnbroTepHblii Kiacc, Ui TPOBENEHHS CEMHHAPCKUX U
MPAKTUUECKUX 3aHATUH, TPYNIOBBIX KOHCYJbTanui. OCHAIEHHOCTh: Y4eOHas mebenb: ctonsl — 11,
kpecna — 15, crynbs — 10, mocka menoBas OcHOBHOE 000pyaoBaHHE: 3KpaH Ijs mpoekropa 1 mrT.,
MPOEKTOP - | mIT., KOMIIBIOTEP B KOMIUIEKTE - 15 mit. [Iporpammuoe obecnieuenue: Microsoft Windows
7 Professional, JInnen3uu 49230531, Microsoft Office Professional 2007, JTuuen3un 42543554

Oobecneuenue oopasoBanus s gun ¢ OB3

Jlnsa obecrnieueHus: 00pa3oBaHUS WHBAJIUAOB U JIMI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMU
3I0POBBSl pean3alus JUCUUIUIUHBI MOXKET OCYIIECTBIATHCS B aJalTUPOBAHHOM BHJE, UCXOAS W3
WHAUBUAYAIbHBIX MCUXOPU3NYECKUX OCOOEHHOCTEH W MO JIMYHOMY 3asBIICHUIO 00ydYarollerocs, B
YaCTHU CO3JaHUs CIIEUATbHBIX YCIOBUM.

B cneuuanbHble yClIOBHS MOTYT BXOAWUTH: TPEIOCTaBICHHE OTIEIBHON ayIuTOpUH,
HEOOXOUMBIX TEXHUYECKHX CpPEICTB, MPUCYTCTBUE AaCCHCTEHTA, OKAa3bIBAIOIIETO HEOOXOIUMYIO
TEXHUYECKYI0 TOMOIIb, BBHIOOP (QOPMBI MPEIOCTABICHUS HWHCTPYKUUU TO TMOPSAIKY HPOBEACHUS
TEKYILEro KOHTPOJISI M TMPOMEKYTOYHOM aTTeCcTalllH, HCIOIb30BAHUE CIECHHAIBHBIX TEXHUYECKHUX
CPEJIICTB, MPEOCTaBICHHE MepephIBa AJIs pUeMa MUIIH, JIEKapCTB U Jp.

Jlng nuir ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSMH 3JI0POBBSI IPEIYyCMOTPEHA OpraHU3aIlHs
KOHCYJIbTAIIUH C UCTIOJIb30BAaHUEM AJICKTPOHHOMN MOYTHI.

Y4eOHO-MeTOANYECKHE MaTepuaibl A CaMOCTOSTENbHON paboThl OOyYaromMXCs M3 4YHcia
WHBAJINUJIOB U JIUI] C OTPAHUYCHHBIMH BO3MOXHOCTSIMU 3710poBbs (OB3) mpenocrasisitorcs B hopmax,
aJIaNTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10POBbS U BOCTIPUATHS HHPOPMAIIUU:

JIist i1l ¢ HapyIIEHUSMH 3PSHHUS:

* — TmpenocTaBieHHEe 00Opa3oBaTENbHOTO KOHTEHTa B TEKCTOBOM JIIEKTPOHHOM  (popmare,
MTO3BOJISFOIIEM MTEPEBOIUTH TIOCKOIICYATHY IO HH(DOPMAIIHIO B Ay THATBHYIO (OpMY;

* BO3MOXXHOCTh HCHOJB30BaTh HWHAMBHIyalbHbIE YCTPOWCTBA U  CPEACTBA, IMO3BOJISIONINE
aJanTUpOBAaTh MaTepHaNbl, OCYIIECTBIATH NpU€M U TMepefady HMHPOpMaUU C  y4EeTOM
WHAUBUAYATBHBIX OCOOEHHOCTEN U COCTOSIHHSI 3JI0POBbSI CTY/ICHTA;
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* MPEJOCTABICHHE BO3MOXKHOCTH TMPEIKYPCOBOIO O3HAKOMIICHHMSI C COJCpXKAaHHEM Y4eOHOMH
JMCHUIUIMHBL ¥ MaTepHAIOM MO Kypcy 3a C4€T pasMemieHus: mHGOopMaluu Ha  KOPIOPATUBHOM
00pa3oBaTeIbHOM TIOPTAJIC;

* HCIIOJIb30BaHME YETKOTO W YBEIMYEHHOTO MO pasMmepy mpudra u rpaduueckux OOBEKTOB B
MYJIbTUMEIUHHBIX TPE3CHTAIIHSIX;

* 03BYYHMBAaHHE BH3YaJbHOI MH(OpMAIH, TIPEACTABICHHOW 00yUJaIONIMMCS B XO/1€ 3aHATHIA;

* o0ecrevyeHre pa3JaTOYHbIM MaTEPHATIOM, JTyOIUPYOIIUM HH()OPMAIUIO, BEIBOJUMYIO Ha SKPaH;

* o0ecriedeHrne 0COOOTr0 PEeueBOro PeXHMMa MPETOAABAHUS: JICKIIUH YUTAIOTCS TPOMKO, pa300pUHBO,
OTYETIIMBO, C TIAy3aMHU MEXIy CMBICIOBBIMH OJIOKaMU WH(pOpMaIUU, 00SCIIEYMBACTCS MHTOHUPOBAHNUE,
MOBTOPEHHE, aKIIEHTUPOBAaHUE, TPODUITAKTHKA PACCEUBAHNS BHUMAHUS,

* MHHHMMH3AIUS BHEITHETO IIIyMa U 00€CTIeUeHnEe CIIOKOWHOM ayInalibHON 00CTaHOBKH;

* BO3MOXKHOCTh BECTH 3alUCh y4eOHOH HH(pOpMAIMM CTyAEHTaMH B YAOOHOH ans HuUX (opme
(ayauanpHO, ay TMOBH3YalIbHO, B BUJE IOMETOK B 3apaHee MOJrOTOBJICHHOM TEKCTE).

Jjist i1 ¢ HapyIICHUSIME CITyXa:

* TpeNoCTaBICHHE 00pa30BaTEIHLHOTO KOHTEHTA B TEKCTOBOM 3JICKTPOHHOM (hopMaTe, TO3BOJISIONIEM
MEePEBOIUTH Ay TUATBbHYIO ()OPMY JIEKIIUU B TUIOCKONIEYATHYIO HHPOPMAITHUIO;

* HaJIMYMe BO3MOXXHOCTH HCIIONB30BaTh HHIMBHIyalbHbIE 3BYKOYCWJIMBAIONIME YCTPOWCTBA U
CYPAOTEXHHUYECKUE CPEICTBA, IO3BOJIIONIME OCYHIECTBIATh NpuUéM M Tepeaady HUHPOpMaLuy;
OCYIIIECTBIISATh B3aMMOOOPATHBINA NIEPEBOI TEKCTOBBIX U ayano(daiiyioB (0J0KHOT JUIsl PpEYEBOTO BBOJA),
a TaK>Ke 3aKCh U BOCIPOU3BEICHUE 3pUTEIILHON HH(pOpMAIUH.

* HaJMYWE HATJSIHOTO COMPOBOXICHUS HM3Y4aeMOro MaTepuayia (CTPYKTYpPHO-JIOTUYECKHE CXEMBI,
TaONMUIBl, TpaduKH, KOHIICHTPUpYIOUIHME U oOoOmaromue WHHOPMAIUIO, OIMOPHBIE KOHCIEKTHI,
pa3naTovYHbI MaTepuan);

* o0ecrieyeHUEe TMPAKTUKH OINEPEXAIOIIEro YTEHHUs, KOTJa CTYICHTHI 3apaHee 3HAKOMSTCA C
MaTepHAIIOM U BBIICIISIOT HE3HAKOMBIC Y HETTOHATHBIE CIIOBA U ()ParMEHTHI;

* COYCTAaHWE Ha 3aHATUSAX BCEX BHUIOB PEUYCBOU MACATENHHOCTH (TOBOPCHUS, CIYIIAHUS, YTCHUS,
MUCHhMa, 3PUTEITBHOTO BOCTIPUSITHSI C JIUIA TOBOPSIIIIETO)

Jist U1 ¢ HapyIICHUSIMEA OTIOPHO-JIBUTATEIILHOTO armapara;

* BO3MOXXHOCTH HCIOJB30BaTh CIENUAIBHOE MPOrpaMMHOE OO0ECleYeHHEe H  CHelHaIbHOE
obopynoBanue, npenocrasisgemoe no auHuM OCC 1 mo3Bossolee KOMICHCUPOBATh JABUTAaTEIbHBIN
nedeKT (KOJISACKU, XOAYHKH, TPOCTH | JIp.);

* TMpPENOCTAaBICHHE BO3MOXXHOCTU IPEIKYPCOBOIO O3HAKOMJICHHS C COJCpXKaHMEM Yy4eOHOMH
JUCHUIUIMHBL ¥ MaTepUaIOM MO Kypcy 3a CY€T pa3MerieHus: MHGopMalu Ha  KOPIOPATUBHOM
o0pa3oBaTeIbHOM HOPTAJe;

* o0ecrieueHre OeCpensITCTBEHHOTO OCTYIa B TOMEIICHHUS, a TAKXKe NpeObIBaHMS HUX;

* HCIIOJIb30BaHME JOMOIHUTEIBHOTO HH(OPMAIIMOHHO-METOINIECKOTO 00ECIICUEeHUS:

http://umcvpo.ru/about-project - DenepalibHBIA MOPTaJ BBICHIETO O0Opa30BaHUS CTYIACHTOB C
MHBaJIUIHOCTHIO 1 OB3
http://nvda.ru/ - Ilporpamma »skpanHoro mpoctyna «NVDA (Non Visual Desktop Access)»

(«CunTe3arop peun») s IEPEBOIa MUCbMEHHOM peUYH B YCTHYIO
JlaHHBI TIepeueHb MOXKET OBITh KOHKPETU3HpPOBAaH B 3aBUCUMOCTH OT KOHTHHIEHTa
o0ydaronuxcs.
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10 ITepeyeHb KOMIETEHIIUIA, ITANBI, I0KA3ATEeJIH U KPUTEPUH OLICHUBAHUS

Crparernyeckuil MEHeKMEHT Ha npeanpusatisx AITK

Llens auCIUIIMHBL

OBJIaJIeHHEe O0YYaIOIIMMKCS KOMIUIEKCHBIMUA 3HAaHMSMH B 00JAacTH pa3pabOTKM W pealu3alud CTPaTerHH YIPaBICHUS
opraamzanusamu AITK B ycIoBUsSX HECTaOMIBHOCTH M HEOTIPEIEIIEHHOCTH CPEIbI

3amaun JUCIUTUIMHEI

Jnath 00y4aroUIMMCsl TEOPETHYECKHE OCHOBBI cTpaTermdyeckoro ympasienus OuszHecom B AIIK; cdopmupoBath mnpencraBiieHuss 00 OCOOCHHOCTAX
CTPaTeTN4eCKOT0 YIPABICHUS TPENNPHUATHEM WM OpraHM3alueil B YCIOBHAX HECTaOMIBHOW, OBICTPO HM3MEHSIOMICHCS BHEIIHEH Cpelbl; O3HAKOMHTH
CTYACHTOB C OCHOBHBIMH METO/IaMH aHaJIM3a MaKpo- ¥ MUKPOCPEbl OpPraHu3allH, OLIEHKONH KOHKYPEHTOCIIOCOOHOCTH U IIPOTHO3UPOBAHUSI SKOHOMHYECKOH
KOHBIOHKTYPBI; NPUOOPECTH TEOPETHYECKHE 3HAHUS M MPAKTHYECKHE HABBIKM MO OIPEAEICHUI0 BO3HHKAIOUIMX BO3MOXKHOCTEH M IO OLIEHKE YIpo3
NPEANIPUATHIO, UCXO/Isl M3 aHall3a BHEIIHEH Cpelbl, a TAKXKE CHIIbHBIX M CIIa0bIX CTOPOH NPEANpUSTHH; BhIpaboTaTh yMeHHe (GOPMYJIHPOBATH MUCCHIO H
e TPEIIpUATHS Ha OCHOBE CTPATCTUYECKOTO aHajiW3a, HW3YYHTh BO3MOXKHBIC BapHAHTBl CTPATETWH, METOIBI pa3pabOTKHA CTPaTETHH pPa3BHTHUS
opranmzanuu B cepe AIIK

B niporiecce 0cBOCHMS JaHHON TUCIUATUIMHBI CTYACHT GOPMUPYET U JEMOHCTPUPYET CIICAYIONIHE

KomrmeteHmu Drtansl HOPMHUPOBAHUS TexHomoruu ®dopma OIIeHOYHOTO [Toka3zaTenu u KpuTepuu
Ungekc | dopMynposka KOMICTCHIIIH hopMupoBaHus cpencTBa OIICHUBAHHUS
O0meKyJIbTypHbIe KOMIETEeH MU
VK-3 CITOCOOHOCTBIO N-1YK-3 BeipabaTbiBaeT CTPaTEruio Jlexrmn Omnpoc IMoporoswlii
MIPOSIBIISITE MHULIMATHBY, | COTPYIOHHYECTBA U HA €€ OCHOBE (YIOBJIETBOPUTEILHBII)
B TOM YHCIIC B OpraHu3yeT paboTy KOMaH/IbI IS [IpakTHUECKHE Onpoc, KpyTiIblit 3naer OCHOBBI CTPaTETHYECKOTO
CUTYAIMsIX PUCKA, OpaTh | JOCTIDKEHHS MmocTaBieHHoU menu. UJI- SAHATHUS CTON MEHEDKMEHTa, METOABl  paboTel B
Ha Ce0sIBCIO TIOJIHOTY 2VK-3 YuutbeiBaeT B cBoeH KOJUIEKTHBE TPH pa3paboTKecTpaTeruit
OTBETCTBEHHOCTH, COLMAJIbHOM U PO(ECCHOHANTBHON CamocrosTenbHas 3auer, DK3aMeH IIpoaBuHYTHIH
YYUTBIBAS [IEHY OIIUOKH, | IeSTeTbHOCTH HHTEPECH], 0COOEHHOCTH pabota (xopo1o)
BECTHU 06yquI/Ie u IIOBEACHUS U MHCHUS (BKJ'IIO'-laH Ymeer IPOABJIATH WHUIUATUBY B
OKa3bIBaTh IIOMOIIb KPUTHYECKHE) JIFOJICH, C KOTOPBIMHU peleHUH BOTIPOCOB, Opath
COTPYIHHKAM paboTaeT/B3auMOICHCTBYET, B TOM OTBETCTBCHHOCTH 32 PEIICHUS Ha CeOsl.
4HCJIe IOCPEACTBOM KOPPEKTUPOBKU Beicokuii
cBoux neiicreuid. M/I-3VK-3 O6manaer (oTIM4YHO)

HABBIKAMH TIPEOIOJICHHS
BO3HHUKAIOIMINX B KOMaHJIE
Pa3HOTIIACHH, CTIOPOB M KOH(PIINKTOB
Ha OCHOBE y4yeTa HHTEPECOB BCEX
cropon. N/1-4YK-3 IIpeasuaut
pe3yapTaThl (IIOCIENCTBHA) KaK
JIMYHBIX, TaK U KOJIJICKTUBHBIX
neiictuit. M/1-5YK-3 ITnanupyet
KOMaH/IHYI0 paboTy, pacrpe/enser
MOPYYCHHS U JICJIETHPYET MOJTHOMOYHS
qyieHaM KoMaH el OpraHusyer

Buageer meromamu oOydeHHS
OKa3aHMs MTOMOIIM KOJUIEraM B
BOIIPOCAX CTPATETHYECKOTO yNPABICHUS
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o0cyKIeHne pa3HbIX HACH 1 MHEHUIL. |

Oo6menpodeccuoHalIbHbIE KOMIETEH MU

VK-5 CIIOCOOHOCTBIO NAO-1YK-5 AnekBaTHO OOBsCHSCT Jlexkuuu Ormpoc IToporosbIii

OIICHUBAThH TEXHUKO- 0COOEHHOCTH MTOBEIICHHSI 1 MOTHBAIIUU (Y10BJIETBOPUTEJILHBII)

SKOHOMHUYECKYIO JIOACH Pa3TUYHOTO CONUAIBEHOTO U [pakTHYeCKHe Omnpoc 3HaeT MeTOABI ONEHKU 3(P(PEKTHBHOCTH

3¢ (eKTHBHOCTH KyJIBTYPHOTO TPOMCXOXKICHUS B IIpoIecce 3AHSTHUS pa3paboTKUCTpaTETHI pa3BUTHA

MIPOEKTUPOBAHN, B3aMMOJICHCTBUS C HUIMH, OTIHPAsICh Ha OpraHU3aIHA

HCCIIeIOBAHUS], 3HAHUS NIPUYUH NOSBICHUS COLMAIBHBIX CaMmocTogTeabHas 3aueTt, DK3aMeH IIpoaBunyTHIH

M3TOTOBJIEHUS MAIlIVH, 00BIYaeB U Pa3INUUil B TOBEICHIH JIFOICH. pabota (xopo1uo)

MIPUBO/IOB, NJI-2YK-5 BnaneeT HaBBIKAMH CO3IaHUS Ymeer OILICHUBATH TEXHUKO-

000pyIOBaHNUs, CHCTEM, HETMCKPUMHHAIIMOHHOHN CpPEJIbI 9KOHOMHUYECKYI0  3((GEKTHBHOCTh U

TEXHOJOTHYCCKHUX B3aHMO}1€I7[CTBPIH IIPpU BBIITOJITHECHU N PE3YJILTaTUBHOCTD

MIPOLIECCOB, MPUHUMATH npodeccuonaibubix 3aaa4d. UI-3YK-5 UCCIIeIOBaHUI

y4acTHE B CO3JaHUU BeicTpanBaer couuanbHoe Boicokmii

CUCTEMBIMEHEIKMEHTA podeCcCHOHATIBHOE B3aMMOICHCTBHE C (OTJIM4YHO)

KadecTBa Ha y4eToM 0COOEHHOCTEW OCHOBHEIX (hOpM Baaneer METOJJaMH OLICHKHU

MPEIIPUATHH HAyYHOTO ¥ PEITUTHO3HOTO CO3HAHHS, KOHKYPEHTOCIIOCOOHOCTH u

JIEIIOBOM 1 00IIei 3¢ PEKTUBHOCTH CTPaTETHIECKOTO
MIPOEKTUPOBAHUS B pa3THMYHBIX
YCIIOBUSX, TpHEMaMH  y4dacTHsS B
CO3JIaHUH CUCTEMBI
MEHEKMEHTA KayecTBa Ha
NPEAIPUATUI
IIpodeccuonanbHble KOMIETEHIMH
IK-1 CIOCOOHOCTEIO ONeHUBaTh | MJ1-1T1K-1 3Haer HPUHIIAIIBL Jlekuuu Omnpoc IloporosbIii

TEXHUKO-S5KOHOMHYECKYIO | c1paTernueckoro IIaHUPOBAHHS PA3BUTHS (YZ10BJICTBOPHTEJILHBII)

3¢ GHEeKTUBHOCTH TIPOM3BOJCTRA MHIEBOH POYKIHH Ha [IpakTiyecKue Ompoc 3HaeT6 METOBI OLICHKU 3(h(HEKTHBHOCTH

Egg;g;gg;:iiﬂﬁ’ aBTOMATU3UPOBaHHBIX JuHUIX M]I-2 TTK-1 SaHATHA giﬁiﬂggﬁigpammn PasBHTHA

HM3TOTOBJIEHUS MAIIIHH, Bribupaer ontumaibHble peLeHHs K CaMOCTOSTebHAS 3aueT, DK3aMeH IpoaBuHyTHIii

HpI/IBOI[OB,O60pyHOBaHI/I$I, pa3p360TKe ABTOMATU3UPOBAHHBIX aGora (XOpOI[IO)

CHCTEM, TEXHOJIOTHIECKHX | TEXHOJOTHIA U MPOU3BOICTB, CPEICTB U p Ymeer OLICHHBATD TeXHUKO-

MpoUeccoB, NIPUHUMATD CUCTEM aBTOMAaTHU3alLlUU, YIIPABJICHUS SKOHOMHYECKYIO  >(P(EKTHBHOCTb 1

yHacCTHEB CO3aHNH HPOM3BOICTBOM HHIIEBOM MPOAYKIIUHU U €€ PE3yIIbTATHBHOCTBUCCIE0BAHMI

CHCTCMBIMCHC/UKMCHTA kauectBoM. MJI-3 ITK-1 PaspaGarsiBaer Bricoxuii

KatlocTea HanpeATIpITiT (hyHKIIMOHATBHYIO, JIOTHYECKYIO H (oTaM4HO)

pa3paboTKe MPOCKTOB ’ Baangeer METOIaMu OIICHKH

CTaH/aPTOB U TeXHqunyIO OpTaHU3AIIIO MPOU3BOICTBA KOHKYPEHTOCTIOCOGHOCTH 1/1

cepTiduKaTos, THHLICBOM HPOAYKIIHM Ha 3 PeKTUBHOCTH CTPaTETHUECKOT0

obecre4nBaTh afaNTalulo | aBTOMATH3MPOBAHHBIX JIMHHAX TPOEKTHPOBAHHISA B PaA3THIHBIX

COBPEMCHHBIX BEPCHH YCIOBHSX, TpHEMaMH  y4yacTusi B
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CHUCTEM YIIPABJICHUSA
Ka4Y€CTBOM K KOHKPCTHBIM
YCIOBUAM ITPOU3BOACTBA
Ha OCHOBC
MCKAYHAPOAHBIX
CTaHdapTOB

CO3JAHMM  CHUCTEMBI  MEHEIKMEHTa
Ka4yecTBa Ha MPeNIpUATHH OpraHU3aluu
Y MOJrOTOBKM OW3HEC-IIJIaHa BBITYyCKa U
peanuzanuu NEepPCHEeKTUBHBIX u
KOHKYPEHTOCIIOCOOHBIX ~ HW3/eNuil B
AIIK
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